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| . CEFMS:

a. W are preparing CEFMS and testing for fiscal year
end closeout. Thus far, we have successfully tested eight
sites with no significant problens. W have created two
new showst opper itens for year-end; one for TFQ I PAC bills
not certified and the other for CFY initial Budgets not
approved. Further, we provided a briefing on fiscal year
end cl osing procedures to Corps and contractor personnel on
6 August 03.

b. W conducted a Multipurpose Hydroel ectric Power
Accounting workshop during the week of 11 August, which was
hosted by the Mobile District. Twenty-two accountants from
ten districts attended the workshop. A representative from
t he Sout heastern Power Adm nistration nmade a presentation
to the workshop participants. Sonme of the topics included
Di rect Fundi ng by Power Marketing Agencies, autonmated
annual financial statenments in CEFMS, and review ng the
rewite of power accounting policies, which will be in ER
37-1-30. The participants addressed site-specific power
accounting issues and reviewed preparations for year-end
cl oseout and reporting. The workshop participants believed
the time spent was extrenely beneficial and were pl eased
with the new automated reporting capabilities in CEFMS.

c. W provided a new subsidiary | edger data file to
the DoD I G auditors involved in the audit of buildings and
structures. This file flagged those buil dings and
structures that will be witten off the books by the end of
August. The wite-off is the result of the new
capitalization policy which raised the threshold for non-
power, non-revolving fund buil dings and structures to $25K
We devel oped and ran scripts on all production databases to
wite off civil non-power and non-revolving fund buil di ngs
and structures with book cost |ess than $25K. W generated
transactions to wite off fully depreciated assets neeting
this criterion and to retire and di spose of those with a
book val ue.



d. We provided a data file to DoD I G auditors that
i ncl uded FY 03 di sbursenent transactions as of June 30,
2003. The auditors stated that this data woul d be used to
determ ne the audit ability of the Corps of Engineers
St at enent of Budgetary Resources

e. W participated in a tel ephone conference with
CERMF (M ke Wal sh and Bill Holtzman) and the DoD | G audit
teaminvolved in the CFO audit of construction-in-progress
(CP) accounts to discuss the status of the CIP audit. W
agreed to provide a new CIP subsidiary data file at the end
of August containing three additional data elenents: CP
projects associated with nulti-purpose power projects, CP
projects begun in COEM S, and cost-share projects
identified by federal or non-federal sponsors.

f. We devel oped and i npl enented new Key Transl ation
Centers (KTCs) using nore nodern supported technol ogy and
hi gher processing power. The Electronic Signature (ESIGQ
team worked in coordination with the USACE Processing
Centers to place the four new KTCs in production. KTCs are
responsi ble for the ESIG process of creating, activating
and deactivating ESIG cards; key translation in the ESIG
signature verification process and the user registry
process. Thousands of card registrations occur daily,
sonetinmes hourly and are much nore sensitive to network
probl ens and CPU | oad probl ens.

g. W are developing a new process to perform | abor
cost transfers for an entire charge code versus transfers
by i ndividual enployees. A new formand a newrole will be
established for this | abor cost transfer process. The new
formw Il facilitate processing the |arge nunber of
transactions for enployees supporting the gl obal war on
terrorism

h. W are continuing our ongoing effort to devel op
P2/ CEFMS i nterface routines. W responded to questions
fromthe P2/ CEFMS interface teamregarding | abor roles and
time and attendance. Further, we assisted the P2 systens
integration teamw th Systens Integration Tests at Ft.
Wor t h.



i. W conpleted changes nmandated by Treasury for
Phase 2 of the Intra-Governnental Transaction Project
(IGITP). This change required transmtting the sender and
recei ver DUNS Nunber, the receiver Treasury Account Synbol
(TAS), FY Obligation ID, sender and receiver Business Event
Type Code. The IPAC Bulk file was conpletely reworked
because the current format will not be accepted after 30
Sep 03.

J]. We conpleted certification testing wwth Treasury
and Federal Reserve Bank. W sent 25 files generated with
the new data format. Files were transmtted using a secure
web site. Errors found during the testing were corrected
and those files were re-generated. W transmtted several
clean files using test data. Treasury issued our
certification on 14 Aug 03.

k. W made changes in the IPAC Bulk File to allow
billing between USACE activities. The changes will be
rel eased along with the Autonmated Corps to Corps
di sbur senent program

1. PROBLEM REPCRTS/ | MBALANCES:

A.  Open problemreport inventory:

Thi s Report Last Report
Total Probl ens 863 864
Priority #1 Probl ens 102 97

Recei ved 210 new problemreports and conpleted 211
probl em reports.

B. Dat abase | nbal ances on our 61 Production Sites:

# of | nbal ances Thi s Report Last Report

None 5 4
One
Two
Thr ee
Four
Si X

El even
Twenty
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I11. ACCOUNTI NG OPERATI ONS:

A. NUMBER AND LOCATI ON OF ONBOARD PERSONNEL:

LOCATI ON ONBOARD
M LLI NGTON 249
HUNTSVI LLE 22
USACE HQ 1
DA | NTERN 1
TOTAL 273

B. DI SBURSI NG WORKLOAD DATA:

PAYMENT CURRENT MONTH YEAR TO DATE
Aug 01 — Aug 18 Cct 01 — Aug 18

BY CHECK

Checks | ssued 7,969 141, 662

Percent of Tot al 13% 13%

Dol | ar Amount $73, 595, 493 $1, 277, 033, 352
BY EFT:

Transfers Made 29, 399 477, 604

Percent of Tot al 87% 87%

Dol | ar Amount $697, 998, 964 $9, 943, 405, 415

| V. OTHER UFC | SSUES:

a. Finance Center operating accountants are in ful
gear with a focus on preparation of CEFMS databases to
ensure a snooth year-end closing. W are continuing to
test year-end closing prograns, ensure abnornal general
| edger bal ances and ot her potential reporting problens are
corrected and work with the Directorate of system
Devel opnent and Mai nt enance (CEFC S)

b. N nety-one enployees participated in the third
annual health fair at the Finance Center. Participants
recei ved bl ood pressure, chol esterol and bl ood gl ucose
checks.

c. On 20 August we participated via teleconference in
t he Juni or Program Budget Advisory Committee (JPBAC)



nmeeti ng conducted by CERM B. The purpose of the neeting
was to discuss the recommendations of the HQ Prioritization
G oup regardi ng FYO4 Executive Direction and Managenent
(ED&) funding. The major issue raised by USACE activities
was that the ED&M Budget Workshop recomendati ons were not
di sclosed in the final recommendati ons of the
Prioritization Goup. There were considerable differences
bet ween these two sets of recommendati ons.

d. On 22 August we submtted the Annual Assurance
St at enent on managenent controls to CERMP. This statenent
i ncluded a description of our evaluation of managenent
controls; managenent controls training conducted during
this fiscal year; |eadership enphasis on nanagenent
controls; and a summary of significant acconplishnents in
i nprovi ng managenent controls.

e. W have conpleted all steps to establish a
contract for purchasing a supply of electronic signature
(ESIG cards for USACE activities. It was necessary for
the UFC to make this purchase, since the vendor will only
accept mninmum orders of 5,000 cards. The contractor set a
m ni mum or der because the current cards are based on out-
dated technol ogy and will be eventually replaced by public
key infrastructure (PKI) technology. The new supply of
cards should be sufficient until PKI is deployed. We wll
publish instructions on our issuance of the ESIG cards, as
soon as all procedures have been established. W should
receive the cards by | ate Cctober.

f. On 8 August Linda Stoutenburgh nmet with CERM staff
and CPOCVA staff to discuss accountability for time and
attendance of the CPAC staff supporting the Corps. A
deci sion was nmade that CPOCMA woul d need to provide their
own adm ni strative support their agency’ s enpl oyees. USACE
agreed to tenporarily provide support and training for
approximately 6 nonths until CPOCMA was properly staffed.
The MOA/MOU wi Il be nodified to reflect this business
process deci sion.

g. On 12 August, Linda Stoutenburgh participated in a
meeting to discuss the new busi ness process for PCS
shi pnrent via Power Track. USACE has requested separate
i nvoi cing for Corps shipments. US Bank seens to be able to
accomodat e this, but several concerns still exist in the
certification process and di spute process.



h. On 14 August, Linda Stoutenburgh nmet with 3
menbers of the DoDI G to discuss an upcom ng audit on the
Fi nanci al Managenent | nprovenent Plan. Linda explained the
busi ness processes within CEFM5 and how CEFMS was desi gned
and depl oyed. The UFC will provide the CEFMS self-
certification package for conpliance to the DoD Bl ue Book
to the auditors, which will help themin this audit.

i. Qur Travel Division is experiencing problenms with
processi ng Per manent Change of Station (PCS) M scel |l aneous
Expense vouchers in Integrated Arny Travel System (IATS)
We di scussed the problens with DFAS and were inforned that
no changes wll be nmade to accept these type vouchers in

| ATS until next year. Until IATS is nodified, we nust
conpute the entitlenent manually and manually enter the
data in CEFMS. W are still about 2 weeks behind our nornal

processi ng on PCS voucher conputations. On TDY vouchers,
we are experiencing approxinmately 5-6 problens a day that
requires the assistance fromour CEFMS devel opnment office
in Huntsville but average conputation is back on track with
an average 2-day turn-around.

J.  We have devel oped training plans for all of our
| ocal Devel opnmental Accountants in grades GS 5-9. The
devel opnental plans reflect training that each account ant
shoul d conplete for each year of their program The plan
enconpasses classroomtraining, correspondence courses,
custonmer care videos and on-the-job orientations. As a
part of the witing courses, each accountant is required to
send the Principal Deputy Director a nmenorandum each nonth
outlining their acconplishnents for the previous nonth. At
the GS5-9 level, the accountant will be required to prepare
and present a 15-mnute briefing to the UFC Director and
all Deputy Directors

k. W have started our “Consideration of O hers”
training on the topic of Communi cation. Supervisors have
all attended the initial training sessions. Additional
sessions will be held at the division |level. Ideas and
proposal s are given to higher-Ilevel managenent for
consi derati on.



